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EXECUTIVE SUMMARY OF PRESENTATION:

This presentation describes the issues that are relevant to the management of
acute contracts from a financial perspective.

The presentation provides background information on the acute contracting
process including the basis of contract payments, and the annual and monthly
contract cycle.

The presentation covers the factors that influence expenditure with acute trusts
both from a supply perspective and a demand perspective, and the steps that
commissioners take to mitigate the financial risk.

The demand side perspective covers those factors which are largely external to the
trust, such as the referral thresholds and patterns of GPs, the quality of care
provided by community based providers such as care homes, patient health factors
and patient behaviours. The presentation describes the ways in which
commissioners seek to influence demand side factors through focussing on the
quality of community service provision, through health promotion (including
vaccinations), avoiding acute exacerbations of chronic conditions and through
patient education.

The supply side perspective covers those factors which an acute trust influences
that impact on the level of commissioner expenditure. This includes activity carried
out which could be avoided (such as cosmetic surgery), opening up additional
capacity/services, and includes pricing factors. The presentation describes the
ways in which commissioners seek to influence supply side factors, principally by
using contract levers.
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